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MEETING MINUTES

Location/online: Google Meet, https://meet.google.com/bgd-ghuo-gpw

Date: 10/11/2025, 17:00-18:00

Present: 20 people took part in the meeting from all five partners:
University of Craiova, Paisii Hilendarski University of plovdiv, University of
Tetova, Aristotle University of Thessaloniki, Geniko Nosokomeio Papageorgiu
Hospital.

Activity: The kick-off meeting of the project, organized on 10.11.2025 from
17:00 to 18:00 a.m.

Objective/s:
1. Short presentation of the team for each partner

2. Presentation of the project results, WP, activities, multiplier events,
project dissemination, website, pages in social media

3. Establish the content of the Partnership Agreement and how will be
transferred the amounts of money to the partners,

4. First transnational meeting and launch conference,
5. Others.

After the presentation of each participant, Mihaela Tinca Udristioiu
(University of Craiova) made a short description of the project and said that
it is necessary to cover in the Partnership Agreement how will be solved by
partners the situation of penalties after the evaluation of final report.

Maria Bigaki (Geniko Nosokomeio Papageorgiu Hospital) proposed to add in
the Partnership Agreement some paragraphs to complete it and Anastassia
Rodina Theocharaki said that will contact the legal department of the
Aristotle University of Thessaloniki to check the legality of them. All
partners agreed with the modifications of the Partnership Agreement. After
signing the Partnership Agreement by all partners, the University of Craiova
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will send the money that are already in its account. Also, Anastassia Rodina
Theocharaki said that will send to the project manager the financial
identification of her university.

Bashkim Zberi (University of Tetova) proposed to have the launch
conference and first transnational meeting in Tetova. The date of the launch
press conference and first transnational meeting was established as
November 29. All partners will participate in this meeting.

All partners participated in discussions.
Next meeting was established for 15.12.2025, 17:00, on Google Meet.

Screenshots were taken during online meeting:
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This minute meeting was written by Udristioiu Mihaela Tinca, today,
November 10, 2025.
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